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SonoSite Solutions is designed to be a 
collaboration between SonoSite and you.  
The objective is to provide a ready-made, but 
highly modifiable and scalable, clinical pathway 
to reduce CVC-insertion complication through 
the aid of point-of care ultrasound. As part of 
your FUJIFILM SonoSite, Inc. product purchase, 
FUJIFILM SonoSite, Inc. makes SonoSite 
Solutions available to you. 

The program is rooted in quality improvement 
science and includes a Resource Center that 
can help guide your practice through an entire 
improvement cycle. 

The available tools and resources are organized 
in a Plan-Do-Study-Act (PDSA) cycle 
format. The result is a self-guided, quality 
improvement project that will help you eliminate 
complications from CVC insertions throughout 
your practice environment. 

Overview document
Safety Impact of Point-of-Care Ultrasound

Plan 
SonoSite Solutions provides you with 
the evidence and practice guidelines to 
plan your quality-improvement project. 
Use this information to prepare a list of 
tasks to begin your implementation of the 
SonoSite Six-Point Bundle for central venous 
catheterization (CVC). 

The bundle includes:

• Hand hygiene

• Maximal barrier precautions

• Chlorhexidine skin antisepsis

• Optimal catheter site selection

• Daily review of line necessity, with prompt
removal of unnecessary lines

• Ultrasound guidance for line placement.
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Do 
To support your execution efforts, you may access sample central 
venous catheter-insertion protocols used at other institutions 
and also request on-site, hands-on training on how to perform 
ultrasound-guided CVC procedures. SonoSite Solutions can even 
help you organize your own training events on both central line 
management as well as on peripheral IV insertion using ultrasound, 
allowing for the avoidance of central venous catheters all together. 

Protocol Examples: 
Central Line Insertion Checklist

Study
Analyzing the data, studying the results, and reflecting upon your organization’s experiences are 
critical components to the success of the PDSA cycle. SonoSite Solutions not only provides 
key metrics for benchmark purposes, but also case studies from other sites. Their stories of 
challenges and successes may help you save time and effort while implementing your own 
CVC-insertion program. 

Adverse Event Analysis Decision Tree
Adjacent is a decision tree to use when conducting a root-cause analysis for an adverse event. The team leader typically guides the assessment 
and provides recommendations for potential changes in your quality-improvement (QI) project. This analysis is a key component of the “Study” 
phase during the Plan-Do-Study-Act (PDSA) cycle.
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No Yes No Yes

Adverse Event

CLABSI

Are you
a team leader?

Trained in root 
cause analysis?

Adverse Event
Template CLABSI

Take IHI Open
School Course

1. Learn from
 Defects Tool

2. CDC Checklist

Take IHI Open
School Course

Learn from
Defects Tool

Iatrogenic
Pneumo�orax

Are you
a team leader?

Trained in root 
cause analysis?

Adverse Event
Template PTX

Yes No

Adverse Event Template for CLABSI: www.ahrq.gov/professionals/education/curriculum-tools/clabsitools/  
Adverse Event Template PTX (Pneumothorax): Can be found on page 85 of the guidebook   
IHI Open School Course: www.ihi.org/offerings/VirtualPrograms/OnDemand/RootCause/Pages/default.aspx   
Learn from Defects Tool: www.ahrq.gov/professionals/education/curriculum-tools/cusptoolkit/modules/identify/index.html   
CDC Checklist: www.cdc.gov/HAI/pdfs/bsi/checklist-for-CLABSI.pdf
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Act 
During the “Act” phase, feedback sessions with your 
implementation team can be conducted to collect new ideas in 
preparation for the next PDSA cycle. SonoSite is always looking 
for the latest advancements to help you achieve your patient 
safety goals. During the “Act” phase of your cycle, a SonoSite 
Representative can introduce these new technologies and 
techniques to you as they are developed.

.

SonoSite Products 
X-Porte® Ultrasound Kiosk

X-Porte represents an entirely new approach to clinical ultrasound.
Its imaging, features, and educational resources are fluidly brought
together in a convenient, all-in-one kiosk design.

At the sweep of your hand, it responds so quickly and intelligently 
to your imaging needs, you’ll know it was created precisely for 
professionals like you. Its self-explanatory control panel makes 
system navigation a breeze, and its sealed touch screen leaves no 
buttons for pathogens to hide behind. 

X-Porte’s slender profile makes it easy to maneuver alongside
beds and exam tables for point-of-care visualization and
procedures. For portability and durability during transport, its
screen folds down and its stand lowers making X-Porte even
more compact for navigating busy corridors. The X-Porte
ultrasound core can be easily detached from the kiosk to provide
another configuration option. For servicing, nothing could be more
convenient than X-Porte’s five-year warranty and self-contained,
removable engine.
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To implement SonoSite Solutions at your institution, 
visit www.sonosite.com/solutions
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